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Motivation:
My name is Tobias Stricker. I am 43 years old and the father of a girl in P1De. My
professional background is Master in Physics and Business Administration. I managed own
companies and since we are in Brussels, I am fulltime dad.
My first 2 year term at the board of the APEEE is now ending. The first year I was learning
what is going on in the APEEE and the school. It is hugely complex and needs continuous
effort to get things changed for the better. The recent year I took over the management of the
canteen. For me it is a pleasure to work with a fantastic team of dedicated people in the
canteen. They are enthusiast to improve continuously the quality of the service, despite the
fact that it is not easy in the given building. (For example: We still do not have sufficient gas
connection…). 3 big projects are planned for this school year: the test phase for the new
cafeteria service, the installation of an entry control system for the canteen, the second round
of our “food adventure” project that involves all parents who want to participate. From
management point the implementation of the changes in the labour organisation do to the
obligatory switch to CP302 will consume some weeks. Constantly effort to get better prices
from the suppliers is also necessary.
Beside the continues work in the canteen I will devote my time to improve the function of the
board. The recent years were showing that the board is not be able to keep up with the amount
of work, that people get burned out after very short time, that it is very inefficient organised.
The APEEE with all its services is a medium size company with a turn over of almost 5
million Euro and almost 50 employed or contracted worker. We can not manage a medium
size company in a lunch break! But that is exactly what we are trying to do. The organisation
of the APEEE has to grow up!

